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arah R

aw
son S

m
ith E

lem
entary S

chool S
trategic P

lan (N
orth A

tlanta C
luster)                

5. O
ffer authentic and diverse professional 

learning experiences to increase teacher efficacy.  
6. D

evelop a faculty/staff base that serves the 
grow

ing language needs of the school. 

7. C
ultivate a global learning com

m
unity that cohesively 

aligns our school’s system
s and resources w

ith the IB
 

curriculum
 and supports our diverse population.  

8. O
ptim

ize and acquire resources to support our 
students w

ho are 21st century learners. 

School Priorities

7A
. C

ultivate partnerships to support IB
  supplem

ental training and im
plem

entation (P
O

I developm
ent and updates, 

planner developm
ent) in order to im

plem
ent program

 w
ith greater fidelity.   

7B
. B

uild com
m

unity aw
areness, know

ledge and support for IB
 P

Y
P reauthorization (parent education m

eetings, 
update external com

m
unications). 

8A
. C

ultivate partnership opportunities to support acquisition and training of 21st century tools in order to utilize in a 
developm

entally responsive m
anner. 

8B
.  Im

plem
ent research-based strategies to bridge the school to hom

e connection for fam
ilies. 

U
ses of Flexibility/Innovation: TB

D
 

5A
. P

rovide targeted professional learning for all teachers to im
prove transdisciplinary teaching, 

consistent im
plem

entation of school-based program
s, co-teaching im

plem
entation, and build 

teacher efficacy.   
5B

. U
tilize P

rofessional Learning C
om

m
unity (P

LC
) m

odel to review
 curriculum

 and data in order to 
enhance teaching and learning for all students. 
5C

. Increase the num
ber of teachers holding additional certification (G

ifted, E
S

O
L) in collaboration 

w
ith partner organization and intentional recruitm

ent. 
6A

. Intentional recruitm
ent and retention to identify and develop bi-literate educators. 

6B
. P

rovide targeted professional learning to prom
ote the guiding principles for D

ual Language 
Im

m
ersion and other language program

s. 
U

ses of Flexibility/Innovation: TB
D

1. Em
bed a data-driven, m

ulti-tier system
 of support to 

im
prove all subgroup perform

ance in M
ath and ELA

. 
2. D

evelop a literate com
m

unity in w
hich students read 

and w
rite w

ith clarity and fluency across the curriculum
. 

3. O
ffer a rigorous curriculum

 w
ith an enhanced focus on 

the integration and application of m
ath, science, and 

technology. 
4. C

reate a w
ell-rounded curriculum

 that develops the 
w

hole child by providing m
ore exposure to and 

appreciation of the A
rts and social-em

otional learning.  

School Strategies 

9A
. Im

plem
ent consistent S

ocial E
m

otional Learning (S
E

L) to prom
ote positive school culture. 

9B
.  U

tilize IB
 Learner P

rofiles to guide instructional rigor and com
m

unication both internally and 
externally. 
10A

. E
nhance internal and external com

m
unication through w

eekly updates, school m
aster 

calendar, and partnering w
ith P

TA to stream
line inform

ation to fam
ilies. 

10B
. U

tilize the Fam
ily E

ngagem
ent C

om
m

ittee to provide supplem
ental supports and transition 

program
m

ing w
ith particular focus on E

S
O

L and S
pecial E

ducation fam
ilies and students. 

U
ses of Flexibility/Innovation: TB

D

1A
. Targeted professional learning and coaching to support program

 im
plem

entation and/or 
address teacher efficacy. 
1B

. U
tilize com

m
on assessm

ents (benchm
arks, grade level assessm

ents) to foster a cycle of 
continuous im

provem
ent through use of data to guide differentiation of instruction (ie enrichm

ent, 
rem

ediation, intervention). 
1C

.. U
tilize transdisciplinary teaching for integrated, rigorous, and relevant learning through IB

 
P

lanners and the S
R

S
 P

rogram
m

e of Inquiry. 
1D

. Increase opportunities for building background know
ledge through in-house and out-of-house 

field trips and experiences. 
2A

. U
tilize S

TA
R

 and A
R

 data to develop individual goal setting, m
onitor progress, and provide 

feedback to increase student Lexile levels. 
2B

. Intentional planning using tiered vocabulary and variety of narrative and inform
ational texts to 

address reading skills and content know
ledge. 

2C
. D

evelop and im
plem

ent consistent w
riting program

 to address identified areas for grow
th. 

3A
. U

tilize technology resources and partner organizations to enhance rigorous m
ath and science 

curriculum
. 

4A
. Im

plem
ent consistent S

ocial E
m

otional Learning curriculum
 (S

E
L) in all grades. 

4B
. R

eview
 current S

pecials offerings to identify opportunities to expand program
m

ing through 
additional courses, as w

ell as before and after school offerings. 
U

ses of Flexibility/Innovation: TB
D

 

 W
ith a caring culture of trust and collaboration, 

every student w
ill graduate ready for college 
and career. 

A high-perform
ing school district w

here students 
love to learn, educators inspire, fam

ilies engage 
and the com

m
unity trusts the system

A
cadem

ic  
Program

Talent  
M

anagem
ent

System
s &

 
R

esources

C
ulture

D
istrict M

ission &
 Vision

 The N
orth A

tlanta C
luster w

ill im
plem

ent an International 
B

accalaureate (IB
) program

 w
ith depth and fidelity for all students 

in order to develop inquiring, know
ledgeable and caring young 

people w
ho w

ill graduate ready for college and career. 

N
orth A

tlanta C
luster Vision; to be a high-perform

ing cluster w
here 

students, educators and fam
ilies w

ork together to create a better 
and m

ore peaceful w
orld through intercultural understanding and 

respect.

C
luster M

ission &
 Vision

S
arah R

. S
m

ith E
lem

entary S
chool’s M

ission is to prom
ote 

a safe, nurturing environm
ent grounded in a relevant, 

com
prehensive curriculum

.  W
ith a com

m
itm

ent to 
excellence, our staff w

ill ensure that all students becom
e 

critical thinkers, life-long learners, and responsible citizens 
in a global com

m
unity.   

O
ur Vision is an inclusive com

m
unity w

here learning is a 
passion, excellence is achieved, and the w

hole child is 
developed.

School M
ission &

 Vision

K
ey Perform

ance  
M

easures

•
Increase the %

 of 
students scoring 
proficient or 
distinguished by 3%

. 
•

Increase the %
 of 

students scoring Level 
4 by 3%

 in all content 
areas. 

•
D

ecrease the %
 of 

students scoring Level 
1 in all content areas by 
3%

. 
•

Increase the %
 of 

students scoring typical 
or high grow

th by 3%
 in 

all content areas. 
•

>90%
 of students w

ill 
leave 2

nd grade reading 
at/above grade level.  

•
Increase the %

 of 
teachers holding 
specialized certification 
by 10%

.  
•

Increase the %
 of 3

rd 
and 5

th G
raders w

ill 
attain Lexile of 670 and 
920 respectively by 3%

. 
•

M
aintain S

tudent 
A

ttendance >95%
. 

•
M

aintain S
uspension 

R
ate <1%

. 
•

M
aintain S

taff and 
P

arent S
atisfaction 

S
urvey D

ata >80%
.

Signature Program
: International B

accalaureate Prim
ary Years Program

m
e

9. C
reate a school-w

ide culture of high expectations, 
trust, and strong com

m
unication. 

10. Foster an active and engaged school com
m

unity 
that encourages inclusion of all stakeholders. 


